¢ A> re) N “i @ Ct: Map GUS) IAS ers tI erect ATR Done CraST Ha MMU ecw TRAE NTR a neat ee eR 


ey * 
{ 5 f } 
® ‘ 
4 f 

Pte Pep ; 
a  ROVERNMENT DOCUMENTS | 
. Msi aiy¥ahy ESS ig Siti NS Nan BRON 5) 
1 iu tak TS , ; \ ct ‘ ; ‘ : : we : 
HAAN gsi i ; 
] | bite OH ; , Th ; H eh > 1s 
a . ‘ . > } i 6 “ ' I ‘ re 
Deane : : win it } : ‘ey. 
LH F SH HA ab iean ALTON UEDA al G 
ie PEED O ae Ticnde Mt east i ‘ ‘ . i 
i i D ae te teare iS : Pcp aercaer Bi h ‘ ety { si 
f RAN, Be : : j ; si 
ea ane chiaetaeh ikea’ ae Y i LUNN ‘i x 
D ; st BS 5 Mi 
daune i / OF a‘ Avett 3 Ky c “ ; 33 
Sa ana Fe Site ie epaely \ f j i 
i We ay F * Capt fe C mre : b € 
a tS ne Hind : ‘ Peli ie bietiee 5 i 
‘ iB Apa : bier ‘ 
; Wi Lie inte j ce Blea 
ii a AGA : fikeiee { ; C 
D leeches iy x 
e bettas i 5 y r i v i ; vB 
ui by ty iY 4 jv) f F ; ; } #2 
i MW f z fe 
} 5 W 
Hs B 
Aes naa j ty 
aay 5 
j Ph 57 i BY 
Vx & ¥ hav} 
We 4 
i ee 
" ; : 
ei j a 
eae rt 2 
bad 
: F 
‘ an Pal 


(ROTO SSOLuSstotos 


29 LS 


Fait si) j f { ns i 


n peat Boj ks x : 


oe ) : Hamilton-Wentworth District Health Council 


} 


LAS SAU DHORWORICHINSROLWDHCHWOHCHWBHGHNVDHCHWDHCHWOHCHWDHOHWOHCAWDICHWOHCHWOHCHWDHCHWOHCHWOHCHWDHCHABHCHWOHGH Wor 


ANNUAL REPORT 


1993 - 1994 


Hamilton-Wentworth District Health Council 


Digitized by the Internet Archive 
in 2023 with funding from 
Hamilton Public Library 


https://archive.org/details/annualreportofha0Ounse_0O 


TABLE OF CONTENTS 


Mission Statement 


Reporton the: CMa oie ia-cccis chal se wees op we ie arece ta} we a wo 1 
Report: of the Executive Director. ........6.:s.s0508% 5 
Chyvervie ww: Of D6 ai sews 's seers a aula ews ver pash ok wale os 5 
Se Organizational Cart sane on Gunes ca Ne ak ee ot as 6 
*7 Nominating Committee). eet. 2 nce) eee es ks i 
tees | ig BY 2a (0) 9 | Cohen a aN Or aa ee eer aah ee 8 
Standing” Committees i.e acdsee ss sats wee a aowele) carer a' 13 
oe Health services: Planning... 20a hays uo a Ge bea wey 15 
* Healthy Communities Planning ©... <4. «5 «4 => 16 
Or Onge | Clim Cali. miata Aa mee Ns Ae de te aay Ge oe 7 
e -Prench Panguage Services 2. 204.4 Sa ee ioe ae ee 19 
Task Forces and Working Groups. ............205- 21 
© -Addictions, Implementation Task Force... 53 aa 23 
e Mental Health Implementation Task Force ........ 24 
Oo WOMEN SAW ClIMCSS wicgee ges ee came oe ue Ap reatn, hers eu tee be 25 
SC VWeENMIWOL ES WED hn. f aio Ge cents a. feo ene Oe 26 


Auditor’s Report & Balance Sheet 


MISSION STATEMENT 


The Hamilton-Wentworth District Health Council is a community- 


based advisory body to the Ontario Minister of Health. 


Our mission, in collaboration with other planning bodies, is to 
advocate for and promote a responsive, accessible and cost effec- 


tive health care system. 


The Council is committed to equitable partnerships between the 
public and providers in planing and coordinating services which 
support, maintain and enhance the health of individuals and the 


community. 


REPORT OF THE CHAIR 


Hamilton-Wentworth District Health Council 


We are responsible both to our community and to the Minister, and it is Council’s job to 


facilitate a balanced ownership. 


Leila Ryan 


A major theme of last year’s Council retreat was the statement by Council 
members that they "could not seem to stop that rubber stamping feeling” 
and they were not sure what difference “heir efforts were making. To 
minimize this feeling we made a number of procedural changes. Council 
began to set terms of reference for committees, reports were received and 
discussed a month prior to vote, Council agendas were revised to encourage 
discussion and Council members’ committee roles were strengthened. Al- 
though some progress was made it remained difficult for Council to believe 
they were making a difference. There was consensus that we needed a 
better understanding not only of what we do, but why we do it. 


In the summer of 1993 the Executive Director and several Council members 
attended a United Way sponsored workshop on the Carver policy governance 
model and we began to realize that there might be a way to conduct our 
business that would produce better results and be more productive for Coun- 
cil members. As a result of these efforts Council moved the adoption of 
the policy governance model in September, 1993. Implicit in that decision 
was the commitment to clarify the roles of staff and volunteers and to make 
appropriate use of these resources. 


The impact of the decision is that the role of Council changes; it becomes 
accountable for ends (what benefits for which needs are worth what cost) 
and governs with one voice. Council’s products must include explicit gov- 
eming values (policies), assurance of executive performance and linkage 
with "ownership." 


The decision to go the policy governance route was only the first step in 
a challenging process. Our first experience at applying the model was in 
the issue of Long Term Care, where Council made clear statements about 
what differences the reform should make in our community. This experi- 
ence continues to teach us that Council committees need clear guidance 
about the differences between policy decisions and means work. It also 
points to the necessity for Council to make policy setting a priority for the 
coming year. 
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Given our dual ownership, Health Councils are hybrids and probably will 
remain so. We are responsible both to our community and to the Minister, 
and it is Council’s job to facilitate a balanced ownership. The more closely 
the District Health Council’s position coincides with community needs the 
better our advice to the Minister will be. In our view community ownership 
begins with the recruitment process to Council, and the nineteen members 
who sit around the Council table are only the tip of the iceberg of the 
more than two hundred volunteers who participate. 


The potential of this energy is enormous. My hope is that by changing 
the way we do business we will move away from "rubber stamping” the 
past and have time to plan for the future. 
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REPORT OF THE EXECUTIVE DIRECTOR 


It is paramount that we learn from what we are doing now so that we can build our capacity 


to plan our health system on experience, evidence and understanding. 


Susan Goodman 


If our health and health care system is to survive into the twenty-first 
century, we must learn how to plan and coordinate. We must also develop 
ways of making our system accountable. As the Minister’s advisors on 
local health planning issues, we can play a significant role in meeting that 
challenge. 


Over the past year, the Minster has asked DHC’s to assume a leadership 
role in reforming the health care system. This includes long-term care and 
mental health reform as well as health system restructuring. The Minister 
has also sought our advice on a myriad of specific local issues, including 
hospital operating plans, birthing centres, quick response teams, supportive 
housing, palliative care and health promotions. 


As a health council, we have responded to each of these requests to the 
best of our ability. We have attempted to make our advice to the Minister 
reflect what is important to our community. To that end, we strove to 
involve as broad a perspective as possible in our planning endeavours, to 
maintain old and develop new partnerships with community agencies and 
institutions and to ensure a balance of planning activities reflecting the 
priorities of both the ministry and the community. 


We have explored different ways of including the community in our planning 
activities. For example, our recruitment strategies for committees such as 
long-term care included advertising in local newspapers, applications and 
interviews. The long-term care meetings are open to the public with time 
set aside on each agenda for public input. We created numerous task forces 
and ad hoc committees, comprised of experts and non-experts alike, to 
review proposals and comment on proposed policies. Through this approach, 
we have tried to blend the best of technical knowledge and expertise with 
the knowledge and expertise of those who use or may some day use our 
health care services. 


Perhaps the most significant lesson we learned about public involvement 
came through our experience with the women’s wel.ness project. In this 
project decision-making was left in the hands of the people who dedicated 
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themselves to the process and participated in the project. The result was 
a strong document in which the voices of community participants were 
clearly heard. 


We worked cooperatively with area hospitals to develop strategies for further 
rationalizing their programs and services. We forged new relationships with 
community health agencies as we began to struggle with the redirection of 
long-term care services and the community impact of downsizing in the 
hospital sector. We worked with our community to ensure that strategies 
would be in place to implement the recommendations of our mental health 
and addictions studies. 


As a council we have dedicated some of our planning resources to issues 
that we believe are a priority to this community. One of those priorities is 
to understand what keeps people healthy and to apply this understanding 
to health care reform. It is no simple task, but the healthy communities 
planning committee is attempting to address that issue and shed some light 
upon it for all of health council’s activities. 


Certainly the health of children is a priority for this community. But we 
have no vision of what a healthy community for children looks like. What 
are its goals and how do we attain them? This year we have begun to look 
at some of these questions. It is hoped that in cooperation with other com- 
munity agencies we will be able to start addressing this vital issue. 


It is inevitable that the face of our health care system will change over the 
next five years. So will the nature of health planning. It is paramount that 
we learn from what we are doing now so that we can build our capacity 
to plan our health system on experience, evidence and understanding. As 
District Health Councils become increasingly responsible for local health 
care planning, we are building up a wealth of understanding, not only 
about our own community and how it works and doesn’t work, but also 
about the nature of health systems planning. 


Over the past twelve months we have accomplished a great deal and we 
believe that what we have done has made a difference. However we have 
few concrete ways of measuring the impact of our actions. Perhaps one 
of the goals for Council in the coming year is to develop ways of evaluating 
our activities. In order to meet the challenges ahead, we have to make sure 
that we are planning and coordinating in the most effective way possible 
and that we are accountable to both the Minister and the community that 
we serve. 


Annual Report 


Hamilton-Wentworth District Health Council 


OVERVIEW OF THE HAMILTON-WENTWORTH DISTRICT 
HEALTH COUNCIL 


HAMILTON-WENTWORTH DISTRICT 


HEALTH COUNCIL MEMBERS 


Molly Anderson 
William Awrey 
Frank Baillie’ 
Judith Bishop 
Andrew Boyko 
Ray Daigle 
George Davidson 
Livio Di Nello 
Fred Eisenberger 
Blake Koehler 
Barbara Mahaffy 
Robert Morreale 
Frank Mcintyre 


Grahame Meredith 


Provider 
Provider 
Provider 
Consumer 
Provider 
Provider 
Consumer 
Provider 


Regional Rep. 


Consumer 
Consumer 
Provider 


Regional Rep. 


Consumer 


Philomena Newberry” Provider 


Patricia Picknell 
Leila Ryan 
Grant Shaw 
Susan Watt 
Marnie Weber 
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Consumer 
Provider 


Regional Rep. 


Consumer 
Provider 


2 New Member, January 94 


District Health Councils are local health planning boards. Members of the 
Board are appointed by the Minister of Health through an Order in Council, 
based on recommendations of the DHC. This type of appointment is unique 
among community agencies. The appointees are all unpaid volunteers or 
local government representatives and they represent either consumers or 
providers in the community. Each DHC is structured differently in order 
to best respond to the health needs and issues in its own community. 


The Hamilton-Wentworth District Health Council was established by Or- 
der-in-Council in 1976 to advise the Minister of Health about health care 
decisions in the Regional Municipality of Hamilton-Wentworth. This region 
includes the City of Hamilton, the Town of Stoney Creek, the Township 
of Glanbrook, the Town of Ancaster, the Township of Flamborough, and 
the Town of Dundas. Council is composed of up to 19 members, three of 
which are appointed members of Hamilton-Wentworth Regional Council. 
The Council is supported by an executive director, three health planners, 
a french language services coordinator, an administrative assistant, two support 
staff, and contract staff. 


Some of the issues Council addresses are: 


e determining the most appropriate location for care 

e determining the most appropriate distribution of services 

e balancing of consumer rights and responsibilities 

e including more citizens in planing and decision-making in 
meaningful and productive ways. 


Much of the work done at Council is carried out by volunteers on Council, 
Standing Committees, and a host of Subcommittees and Task Forces. 


The goals of our Health Council are: 
e to identify health needs in Hamilton-Wentworth 


e to provide leadership in the development of plans to meet the 
health needs for Hamilton-Wentworth 

e to plan health services in collaboration with social services in 
Hamilton-Wentworth 

e tO promote community management of health and social services 

e to promote effective and productive partnerships among the public 
and providers in planning and coordinating health services 

e to enhance public awareness relating to heaiih issues in 
Hamilton-Wentworth. 
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ORGANIZATIONAL CHART 


HAMILTON-WENTWORTH DISTRICT HEALTH COUNCIL - 1993/94 
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REPORT OF THE NOMINATING COMMITTEE 


Outreach strategies have been supported and well served by staff and volunteers speaking 


directly with a host of organizations and constituencies in the community about the Council 


and the opportunities for citizen participation in local health decision making. 


The Committee Members It is the privilege of the Past Chair of Hea!th Council to serve as Chair 
of the Nominating Committee. And what « year it has been! 

Livio Di Nello 

Marion Emo (Staff) The Committee has focused this past year on clarifying and facilitating the 

nominations process. Several reporting formats have been developed to help 

the Committee understand the nature and scope of its workload, including 


Susan Goodman 


Frank if 

N ec Chai a multi-year schedule of appointments to Council and volunteer profiles. 
any agawker (Chair) Overall, the Committee has streamlined the recruitment process, developed 

Leila Ryan broad and consistent outreach strategies, and has added the labour perspec- 


Susan Watt tive to the Nominations Committee, in compliance with the Provincial social 
contract requirements of District Health Councils. In particular, outreach 
strategies have been supported and well served by staff and volunteers 
speaking directly with a host of organizations and constituencies in the 
community about the Council and the opportunities for citizen participation 
in local health decision making. 


Over the past year, there have been 14 meetings of the Committee and/or 
Chair with staff, involving the contribution of approximately 140 hours of 
total volunteer time. 


The outcome of the Committee’s deliberations include the streamlining of 
planning and operational activities, a revised application form, scheduled 
interviews with 19 potential Council candidates from among 49 interested 
community members, 18 reports to the Ministry of Health on new appoint- 
ments and re-appointments, and 2 reports to the Ministry on related policies 
and guidelines. 


The Coming Year 

The Committee has identified several initiatives for the coming year. Some 
of these include the development of an administrative manual to serve as 
a nominations/recruitment planning guide, guidelines for succession plan- 
ning, an orientation process for new Council members and other health 
council volunteers, resource materials for public speaking (DHC speakers’ 
bureau), and identification of opportunities to recognize and thank volunteers 


and respective employers. 


i 


Annual Report 7 


Hamilton-Wentworth District Health Council 


STAFF MEMBERS 


Core Staff 


Susan Goodman e Executive Director 

Marion Emo e Health Planner 

Maggie Fischbuch e Health Planner 

Kathleen Rowe ¢ Health Planner 

Janice Schrieber « Administrative Assistant 

Maureen Kreisig ¢ Secretary 

Janet Wood e Secretary 

Wanda Mayo e Bookkeeper (started September 1993) 


Diane Murray e¢ Bookkeeper (resigned September 1993) 


Project Staff 


Kathy Brown e Project Coordinator Regional Trauma Network 

Kathleen Clark ¢ Health Planner Long-Term Care 

Michelle Gold ¢ Project Coordinator Women’s Wellness Study 

Ernie Jodoin e Project Coordinator Area Emergency Health Services Planning 
Posie Poushinsky ¢ Project Coordinator Long-Term Care 

Liliane Vine e Project Coordinator French Services 

Cindy Collens ¢ Secretary Special Projects 

Charlotte Kisaka @ Secretary Special Projects 


Betty Paolini * Secretary Special Projects 
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Susan Goodman Executive Director 


Susan brings to the position of executive director 15 years of experience 
in the Hamilton community, combined with several years as a provincial 
civil servant at Queen’s Park. 


Susan’s training and earlier experience in social policy and policy planning 
and she held positions at the Social Planning Councils in Hamilton and 
Halton. As a volunteer Susan is one o* the founding members of the 


Environment Trust and the Women’s Trust. 


When not directing the affairs of the Hamilton-Wentworth District Health 
Council, Susan can be found hiking, writing poetry, shopping or attempting 
to plan the lives of her two children, Mat and Rob. 


Marion Emo - Health Planner 


Marion Emo has been a Health Planner at Council for three years. Marion 
arrived at Council with career experience in social work, social planning 
and policy development, and related research initiatives. Marion’s current 
portfolio at Health Council includes planning related to hospital rationali- 
zation, comprehensive health care planning for Hamilton-Wentworth, re- 
gional perinatal planning, information and data access. Other related 
responsibilities include support to the Nominating Committee of Council 
and participation at Provincial and Ministry planning forums e.g. Ontario 
Public Health Association and Joint Policy and Planning Committee (JPPC). 


Maggie Fischbuch - Health Planner 


Maggie has worked on community issues for the past 15 years, focusing 


on the areas of: 


e the broad determinants of health 

e housing, both in research and policy, as a legal worker, and in 
the construction of a building as a volunteer in the cooperative 
movement 

e child abuse prevention research 

e public participation/consultation 


Annual Report 


Hamilton-Wentworth District Health Council 


Her current position at Council includes 


e staff support to the Health Promotion Committee, including admin- 
istering the Health Promotion Grants 

e staff support to the Healthy Communities Planning Committee 

e staff support to the Addictions Implementation Task Force 

e working in related areas such as adhoc grant reviews, children’s 
issues, Women’s issues, physical planning issues, housing,... 


Kathleen Rowe - Health Planner 


Kathleen has over ten years of education and work experience in nursing, 
health promotion and prevention activities, community development, pro- 
gram development and design, and organizational development research. 


Kathleen joined the Hamilton-Wentworth District Health Council three years 
ago as a consultant to the Emergency Services Review and as Coordinator 
for the Action Centre ’92 Conference. 


Kathleen’s current responsibilities include: 


e staff support to the Mental Health Implementation Task Force 
and the Independent Health Facilities Committee 

e local emergency services planning, cancer planning, and mental 
health planning 


Kathleen is currently completing a Masters in Business Administration de- 
gree from McMaster University with a special interest in organizational 
behaviour and development issues. 


Kathy Brown - Health Planner 


Kathy Brown has enjoyed a part-time position at Council for almost two 
years. Kathy arrives at Council with a background in clinical and community 
health nursing. She is currently the coordinator for the Central West Re- 
gional Trauma Network Sub-Committee and has participated in Long-Term 
Care and Emergency Health projects. Other related responsibilities include 
membership on the Regional and Provincial Acquired Brain Injury Com- 
mittees. 


Kathleen M. Clark - Health Planner 


Kathie is one of the three K’s on staff. She is the Long-Term Care Planner 
working with Posie Poushinsky and the LTC Committee on planning long- 
term care reform in Hamilton-Wentworth. Kathie’s primary responsibilities 
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involve the development of the LTC multi-year plan and recommendations 
on funding allocations. One element of the plan concerns the provision of 
supportive housing services in new and existing housing in our community. 


Kathie brings to the DHC over 25 years of education and work experience 
in nursing, adult education, community development, higher education, pol- 
icy analysis and human resources research. Kathie is currently engaged in 
post-doctoral studies in the Design, Measurement and Evaluation Program 
in Clinical Epidemiology and Biostatistics at McMaster University where 
she is pursuing her interest in planning, policy analysis, health economics 
and health human resources research. 


Michelle Gold - Project Coordinator - Women’s Well- 
ness Project 


Michelle Gold was the Project coordinator of the Women’s Wellness Project. 
In 1991/92 Michelle completed a community needs assessment on addiction 
services for the District Health Council. In addition, she has conducted 
research and planning for St. Joseph’s Hospital, Chedoke-McMaster Hos- 
pitals, and the Regional Municipality of Hamilton-Wentworth. 


Michelle holds a M.S.W. degree and has experience in needs assessments, 
community development, program planning and evaluation. Her special in- 
terests are in health promotion and women’s health. Although the project 
has been completed, Michelle remains involved with other women in this 
community who share an interest in developing further action to support 
women’s wellness. 


Ernest Jodoin - Area EHS Planning Coordinator 


The Hamilton-Wentworth District Health Council plays host to the Central 
West Area Emergency Health Services Advisory Committee. Ernie has pro- 
vided staff support to the Committee and its various task forces for one 


year. 


Ernie’s formal training is in health administration, and he recently completed 
additional postgraduate work in the same field. He brings to the position 
a wealth of experience in health planning and management. 


Posie Poushinsky - LTC Coordinator 


Posie began her work in this field as the community development coordi- 
nator with the YWCA in Edinborough, Scotland. The focus of activities 
was twofold: to determine and implement a comprehensive strategy for the 


Annual Report 11 


Hamilton-Wentworth District Health Council 


12 


Y’s community development projects in the city’s low rent housing projects 
and to extend its outreach into some new districts considered challenging. 


From physical communities she moved into research which focused on 
"communities of individuals" in the attempt to discover how people become 
marginalized, particularly adolescents. Research included children and ado- 
lescents exhibiting antisocial behaviour and then "communities at risk”. 


Community agencies then became a focus for her. The first related to 
assisting people with physical disabilities to live independently. 


More recently as Executive Director of a Social Planning Council she com- 
bined community development and research. The range of services offered 
was extensive and included: a suicide intervention service for adolescents; 
planning for and launching an accessible transportation service for five 
municipalities; intergenerational programs; counselling for those experienc- 
ing family violence; and programs for a variety of ethnocultural groups. 


Posie is now the LTC Coordinator. This has provided her the opportunity 
to build on her past experience in research, community development, and 
understanding of seniors and those with physical disabilities in a setting 
which allows a combination of health and social services. 


Liliane Vine - French Language Services Coordinator 


Liliane brings to the Health Council 10 years of experience on the Board 
of Governors of Hamilton Civic Hospital, 10 years as an elected trustee 
for the Hamilton Board of Education, and 10 years as a manager at the 
Canadian Centre for occupational Health and Safety. 


Her focus at the Council is to assist hospitals and health care agencies plan 
and implement services in French. She has compiled inventories of French- 
speaking physicians and medical residents, and sits on a number of com- 
munity committees, including the Mohawk College French Advisory 
Committee, "Centre de sante et services communitaires" Board, City Hall 
French Advisory Committee, Multicultural Health Coalition, and Survivors 
of Torture. 


Annual Report 


STANDING COMMITTEE REPORTS 


Annual Report 


Hamilton-Wentworth District Health Council 


Hamilton-Wentworth District Health Council 


REPORT OF THE HEALTH SERVICES PLANNING COMMITTEE 


- 


The Committee will focus on identifying and implementing its role in the development of a 


comprehensive health care plan for Hamilton-Wentworth. 


The Committee 


Dr. Andrew Boyko 
Dr. May Cohen 
Marion Emo (Staff) 
Susan Goodman 
Dr. Robert James 
Susan Watt (Chair) 


This past year has been one of change for the Health Services Planning 
Committee. Initially, the Committee provided a largely facilitative role 
where organizational issues could be worked out and where subcommittee 
chairs could learn about and discuss the possible roles for their committees. 
The role has evolved to one of identifying for Council issues related to 
institutional systems involved in health care in the Hamilton-Wentworth 


community. 


Subcommittees 

The Health Services Review Committee (formerly the Hospital Operating 
Plans Review Committee) has brought together hospital and other commu- 
nity based health care and health related services to both inform, and 
respond to, hospital operating plans. The forum has served to sensitize all 
parties to the nature of change and constraint, and required systems planning 
among H-W health provider agencies. The Committee participated in one 
hospital operating plan review (April ’93) and has recently revised its terms 
of reference to reflect a more relevant Hamilton-Wentworth focus in the 
operating plan review process. 


The Independent Health Facilities Committee reviewed a local Birthing Centre 
proposal and submitted a report to the Minister of Health in September '93. 


The Utilization Committee focused on two proposal reviews. The Committee 
reviewed a Quick Response Program Proposal submitted on behalf of all 
Hamilton area acute hospitals designed to prevent inappropriate admission 
to hospitals and inappropriate utilization of hospital emergency rooms. The 
Committee also reviewed, at the request of Council, a proposal on behalf 
of Chedoke-McMaster Hospitals to reduce the operating hours of its Urgent 
Care Centre. 


The Coming Year 

The Committee will focus on identifying and implementing its role in the 
development of a comprehensive health care plan for Hamilton-Wentworth. 
Changes in the way health services are being organized, located and deliv- 
ered are rapidly occurring and it is clear that a broad health plan context 
is required to situate current and future planning initiatives to ensure that 
the range of health care requirements are achieved. 
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REPORT OF THE HEALTHY COMMUNITIES PLANNING COMMITTEE 


The outcomes we are looking for are: 
e an educated DHC, which understands the determinants of health 


e an educated community who looks creatively for solutions across the determinants of health 


The Committee: 


Blake Koehler (Chair) 
Livio Di Nello 

John Eyles 

Maggie Fischbuch (staff) 
Susan Ginn 

Anne Gravereaux 

Betty Ho 

Linda Jenkins (resigned) 
Wayne Lewchuk 

Ron McAuley 

Wendy Roy 

Anne Snyder 

Marie Sutin 

Cecilia Tello 

Jane Underwood 
Marnie Weber 
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The overall goal of the committee is to support the healthy communi- 
ties/broad determinants of health approach at the DHC through education 
and through assisting the DHC in developing a policy framework to nurture 
and support the healthy communities approach/concept at the DHC. 


The committee, after extensive discussions, has outlined a number of dif- 
ferent roles for themselves. These include: 

a. Knowledge acquisition/transfer. To focus on the impact of the broad 
determinants of health on the health care system, and the health of the 
community. 

b. Influencing DHC operations, e.g. through individual decision-making 
processes, guidelines, education. We can and must rethink the way we 
presently think about planning. 

c. Process changes, e.g. to increase our understanding of what works. To 
devise strategies to make the Health Council more accessible to the com- 


munity. 


The outcomes we are looking for are: 


e an educated DHC, one which understands the determinants of health 

e an educated community who looks creatively for solutions across 
the determinants of health 

e better connections across committees at the DHC 

e the DHC to have made connections with other groups in the community 

e the DHC to have made connections with other DHC’s in this area 


The committee presented an outline of the broad determinants to Council, 
in order to initiate a discussion of the implications of an understanding of 
the broad determinants of health for the activities of Council. 


The Health Promotion Sub-Committee, chaired by Molly Anderson, admin- 
isters the Health Promotion Grants program, recently renamed Healthy 
Communities Grants. The committee is also embarking on a regional health 
promotion planning exercise to determine local priorities in health promo- 
tion, including assesssing the most effective targeting for the grants envelope. 
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REPORT OF THE LONG-TERM CARE COMMITTEE 


An MSA System Consultation Planning Group, a task group of the LTC Committee, has formu- 


lated a strategy for a broad-based community consultation on the design of an appropriate and 


acceptable system of LTC service delivery in Hamilton-Wentworth 


The Committee 
Molly Anderson 
Judith Bishop 
Ruth Byles 

Judy Evans 
Janet Farrell 
Jacques Fortin 
Harry Freeman 
Rick Jackman 
Jean Jones 
Helen Johnson 
Ken LeClair 
Barbara Mahaffy (chair) 
Joan Nelson 
Pina Schinella 
Mary Ann Seldon 
Rita Soluk 

John Southall 
Jonna Thompson 
Mildred Tweddell 
Irene Watson 
Marita Zaffiro 


Ex-officio 

Kathie Clark (staff) 
Susan Goodman 

Posie Poushinsky (staff) 
Karen Robinson 


Resource Team: 
Joyce Caygill 
Elizabeth Latimer 
Betty Muggah 
Christopher Patterson 
Norma Walsh 


In April 1993, District Health Councils were given the mandate to lead the 
planning for Long-Term Care Reform at tne community level. Guided by 
the work of last year’s Long-Term Care Task Force, an extensive group 
interview process was undertaken to recruit and select the members of the 
Long-Term Care Committee (LTC Committee). 


The Committee has an equal distribution of 21 consumer, provider and 
other members who started meeting monthly in October 1993 to fulfil two 
primary responsibilities: 1) to formulate a multi-year plan and recommend 
funding allocations for long-term care community services, and 2) to work 
in partnership with the community to develop recommendations to the 
Minister of Health and the Minister of Community and Social Services 
regarding a multi-service agency system for Hamilton-Wentworth. 


The Committee has also established a Resource Team of experts in the 
service delivery field to advise and assist the Committee in its work. The 
Resource Team attends the meetings of the Committee and has consultation 
sessions with the staff. 


Multi-Service Agency System 

On December 1, 1993, the LTC Committee hosted the MSA Forum which 
all the major agencies funded by the Long-Term Care Division were invited 
to attend. Provider and consumer representatives came together to specifi- 
cally discuss the principles that will guide the development of the MSA 
system for Hamilton-Wentworth. 


An MSA System Consultation Planning Group, a task group of the LTC 
Committee, has formulated a strategy for a broad-based community con- 
sultation on the design of an appropriate and acceptable system of LTC 
service delivery in Hamilton-Wentworth. A series of 17 community meetings 
have been organized from April to June, 1994. 
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Another task group, the MSA System Design Team is meeting bi-weekly 
to gather information and prepare service system design options for the 
LTC Committee. Community organizations have been invited to submit 
proposals of design alternatives for the consideration of the Design Team. 


Multi-Year Plan 

A Multi-Year Plan Work Group has been established to guide the planning, 
formulation, implementation and evaluation of a 5-year plan for the provi- 
sion and funding of LTC community services. The plan will require the 
determination of priority needs from the consumer, caregiver, and provider 


perspectives. 


Over the year, other adhoc task groups have met to review proposals and 
documents, and prepare recommendations for the Ministry of Health re- 
garding a Quick Response Team, Palliative Care Initiatives, the Funding 
Envelope Manual, and the Supportive Housing discussion paper. 


On behalf of the District Health Council, I want to express our appreciation 
for the interest, time and energy the members of the LTC Committee and 
the Resource Team have committed (over the past year) to the planning 
for a long-term care system for Hamilton-Wentworth. 
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REPORT OF THE FRENCH LANGUAGE SERVICES COMMITTEE 


An MSA System Consultation Planning Group, a task group of the LTC Committee, has formu- 


lated a strategy for a broad-based community consultation on the design of an appropriate and 


acceptable system of LTC service delivery in Hamilton-Wentworth 


The Committee 

Diane Baulsch 

Robert Bisson 

Mary Buzzell 

Ray Daigle 

Alfred Desautels 
Germaine Gadoury 
Anne Gravereaux 

Alain Lamoureux 
Michelle Lapointe (Vice-Chair) 
Irene Medcoff 

Jean Morgan 

Patricia Picknell (Chair) 
Denise Ross 

Pauline St. Onge 


Resource Persons: 
Gilles Fontaine 
Jean-Frangois Harvey 
Terry McCarthy 
Liliane Vine (staff) 
Linda Vukovitch 


This Committee is a standing Committee of Council established according 
to the French Language Services Act of 1986. 


Over the past year, the Committee reviewed the implementation plans of 
St. Peter’s Hospital and Chedoke-McMaster Hospitals. The Chedoke- 
McMaster Plan was forwarded to Council for approval; St. Peter’s Hospital 
has decided to not submit its plan until later. 


The Committee reviewed agencies included in Long Term Care reform and 
recommended to Council a number of agencies that would be requested to 


provide a broad range of services in French. 


During the year long-time valued member Jean Morgan left the Committee 
as she retired from the Hamilton Civic Hospitals. She was replaced by 
Marie Lynch of St. Joseph’s Hospital. Dr. Anthony MacFarlane, a family 


physician, was also welcomed to the Committee as a new member. 


The year ended on a really high note as the announcement was made 
approving a francophone health centre in Hamilton-Welland. This Com- 
mittee made this a very important recommendation in the 1989 District 
Health Council study; worked hard to get the planning off the ground; and 
has been waiting anxiously for its approval. 
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REPORTS FROM TASK FORCES AND WORKING GROUPS 


Annual Report 


7 rar = FY 


os a 


a 


Hamilton-Wentworth District Health Council 


REPORT OF THE ADDICTIONS IMPLEMENTATION TASK FORCE 


The final report, presented to Council in November 93, contains a ranked listing of the 82 


recommendations included in the community priority ranking, and a summary of the rationale 


for and current status of the 14 top priorities. 


The Task Force 
Tom Atterton 

Bill Awrey (Chair) 
Bill Bullock 
Melinda Carey 
Sharon Cavanagh 
Lorraine Chapman 
Grant Corbett 
Linda Cowie 

Anita Cupido 
Mike DeVillaer 
Maggie Fischbuch (staff) 
Greg Fulton 
Debbie Heard 
Adeola Jaiyeola 
Ray Johnson 

lvan Kovacek 
Beth Manganelli 
Jan Marlin 

Rod McEwan 
Nikki Rotenberg 
Gerry Smith 

Kim Thomas 
Marcel Turrene 
Colleen VanBerkel 


The Task Force was struck in November !992 to develop a strategy to 
implement the recommendations of four revent reports on addictions from 
the Hamilton-Wentworth community: the Addiction Services Study: Com- 
munity Needs Assessment, the report from the Hamilton Native Networking 
Team, the Substance Abuse Monitor 1990, and the Report on Treatment 
Needs for Substance Abusing Women in Hamilton-Wentworth. Over the 
past year, the Task Force has: 

e undertaken a priority-setting exercise for the recommendations, involving 
a broader group of interested providers and consumers 

e analyzed the results of this priority ranking of recommendations, and 

e attempted to address the issues of collaboration and coordination 


The final report, presented to Council in November 1993, contains a ranked 
listing of the 82 recommendations included in the community priority ranking, 
and a summary of the rationale for, and current status of, the 14 top priorities. 


Regarding the issue of coordination, the Task Force concluded that until 
there is an integrated response to addictions policy and funding at a pro- 
vincial level, and resources for local community coordination, formal co- 
ordination in the treatment sector is not viable. Thus, their strategy is to 
work on enhancing the existing relationships between individuals and 
organizations, through the establishment of working groups on the 14 
priority recommendations. In the process of developing strategies for in- 
dividual advances, they feel that greater collaboration will be achieved 
within the addictions treatment system. As well, they are prepared to 
support a quarterly information-sharing meeting of all interested parties, 
which if appropriate resources are allocated, may develop into a more formal 
coordination body. 


As the area of health promotion has slightly different needs, it was felt 
that the need was for mechanisms to facilitate community collaboration, 
rather than for formal coordination. 


Task Force membership included representatives of the Hamilton-Wentworth 
District Health Council, consumers of health/social service services, includ- 
ing addiction services, representatives from the addiction services, and rep- 
resentatives from generic health/social service community agencies. 
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REPORT OF THE MENTAL HEALTH 
IMPLEMENTATION TASK FORCE 


It is envisaged that recommendations from this Report will inform DHC’s Mental Health Reform 


planning process. 


The Task Force 

Judith Bishop (Chair) 

John Aziz (Vice Chair) 

Peter Cook 

Carmen Cuming 

Lance Digman (resigned Oct. 1993) 
Jennifer Everson (resigned Aug. 1993) 
Nancy Fowler 

Helga Kardynalczyk 

Jo Anne Loraine 

Len May 

George Osbaldeston 

Anne Scione 

Matthew Sircelj 

Phyllis Turner 


EX-OFFICIO: 

Nick Kates 

Kathleen Rowe (Staff) 
Harriet Woodside 
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The Mental Health Implementation Task Force (MHITF) was established 
in November, 1992 in response to the DHC’s Mental Health Plan for 
Hamilton-Wentworth. The MHITF’s task is to find ways to implement the 
recommendations resulting from the Mental Health Plan. This process is 
being accomplished through working groups of stakeholders and a Com- 


munity Forum. 


Membership on the Task Force and its working groups is representative of 
stakeholders, including consumers, family members, and providers of mental 
health services reflecting both a community and institutional perspective. 


The MHITF will present its Final Report to Council in June, 1994 for 


approval. It is envisioned that recommendations from this Report will 
inform DHC’s Mental Health Reform planning process. 
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REPORT OF THE WOMEN’S WELLNESS PROJECT 


Significant understanding was gained regarding issues of "consumer participation". 


The Advisory Committee 


Leila Ryan (co-chair) 
May Toth (co-chair) 
Judy Ashkewe 

Karen Boyce Boland 
Marg Denton 

Kim Farber 

Nairn Galvin 
Michelle Gold (staff) 
Evelyn Myrie 

Myrna Pond 

Frieda Smee 
Marilyn Thompson 
Bonnie Weeks 


The Women’s Wellness Project was a community project sponsored through 
the District Health Council, interested in learning about women’s concerns 
regarding their own health and wellness; and facilitating action towards 
improving well-being. Seventy-one community women participated in twelve 
focus groups. Groups were selected for their diversity in Hamilton- 
Wentworth. From these groups, interested women continued to meet for 


shared learning and analysis. 


During the Project, the Coordinator and members of the Advisory Com- 
mittee focused on the process of participation. Women in focus groups also 
discussed their experiences with research and planning processes. Significant 
understanding was gained regarding issues of "Consumer participation”. 


There has been considerable interest in the Women’s Wellness Project and 
many presentations were made to both local and national groups. The Final 
Report has been widely disseminated. 
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REPORT ON WENTWORTH’S WEB 


Its origins lie in two workshops which together identified barriers to effective health and social 


service planning for desirable health status outcomes and opportunities for effective, timely 


and meaningful health planning and intervention. 


Wentworth’s Web has gathered together the District Health Council and 
associated groups interested in moving towards the use of information tech- 
nology and electronic communication to exchange information and data 
among health care planning and delivery agencies. Otherwise known as the 
Provisional Steering Committee for Data Management in Hamilton- 
Wentworth, the Web includes community, Faculty of Health Sciences and 
hospital representatives. Its origins lie in two workshops which together 
identified barriers to effective health and social service planning for desirable 
health status outcomes and opportunities for effective, timely and meaningful 
health planning and intervention. 


The Committee is currently focused on two initiatives: a) a pilot E-mail 
project to elevate associated groups’ comfort level with information tech- 
nology; this will include an evaluation of the effectiveness of using electronic 
mail as a medium of exchanging messages and accessing information re- 
sources on Internet, and b) the development of a feasibility study to assess 
the requirements of a Regional data network, the overall purpose of which 
would be to enhance the quality of health care through the appropriate and 
timely exchange of information required by providers and planners to make 
better decisions. 
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Touche 


JN Deloitte & Touche 

—- Chartered Accountants 
Suite 7150 Telephone: (905) 523-6770 
The Standard Life Centre Facsimile: (905) 523-7808 


120 King Street West 
Hamilton, Ontario L8P 4V2 


AUDITORS’ REPORT 


To the Directors of the 
Hamilton-Wentworth District Health Council 


We have audited the balance sheet of Hamilton-Wentworth District Health Council as at March 31, 1994 and 
the statement of revenue and expenses for the year then ended. These financial statements are the 
responsibility of the Council’s management. Our responsibility is to express an opinion on these financial 
statements based on our audit. 


We conducted our audit in accordance with generally accepted auditing standards. Those standards require 
that we plan and perform an audit to obtain reasonable assurance whether the financial statements are free 
of material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes assessing the accounting principles used and 
significant estimates made by management, as well as evaluating the overall financial statement presentation. 


In our opinion, these financial statements present fairly, in all material respects, the financial position of the 
Council as at March 31, 1994 and the results of its operations and the changes in its financial position for the 
year then ended in accordance with generally accepted accounting principles. 


Cotte ¢ Toro 


Chartered Accountants 


May 6, 1994 


Deloitte Touche 
Tohmatsu 
International 


HAMILTON-WENTWORTH DISTRICT HEALTH COUNCIL 
STATEMENT OF REVENUE AND EXPENSES 


Revenue 


Ontario Ministry of Health 


Expenses 


Salaries 
Fringe benefits 
Office rental 
Printing and stationery 
Postage 
Telephone and fax 
Meetings 
Travel 
Council 
Staff 
Audit fees 
Consulting fees 
Association of District Health Councils 
of Ontario membership fees 
Memberships and journals 
Insurance 
Office equipment rental 
Miscellaneous 
Computer 
Equipment and furniture 
Advertising 


Other income 


Core Program 


Ontario Ministry of Health 


year ended March 31, 1994 


Excess of expenses over revenue — due from 


19.94 


$ 569,910 


346,667 
52,842 
79,774 
15,818 
10,843 

3,591 
5,789 


4,169 
6,732 
3,099 
1,844 


13,791 
1,825 
864 
15,659 
230 
3,778 


2,647 


6/0132 


(222) 


222 


|S ae Bs 


$ 582,543 


347,999 
47,008 
75,920 
15,783 
10,742 

7,835 
10,216 


1,165 
4314 
6,100 
9691 


13,831 
278 
600 
19,870 
(2,202) 
11,941 
755 
963 


584,806 


(2,263) 
301 


$ (1,962) 


HAMILTON-WENTWORTH DISTRICT HEALTH COUNCIL 
BALANCE SHEET 
as at March 31, 1994 


1994 lies ee es 
CURRENT ASSETS 
Cash $ §6©190,249 oS. 235/155 
Accounts receivable - 3,743 
Due from Ontario Ministry of Health (Note 3) - 1,962 
$ 190,249 $ 240,860 
CURRENT LIABILITIES 
Accounts payable and accrued liabilities $ 99,990 $ 19,143 
Due to Ontario Ministry of Health (Note 4) 3,905 3,905 
Due to Special Task Force Studies (Note 4) 125,748 Paoli brs 
185,249 235,860 
EQUITY 
Working capital retained 5,000 5,000 
$ © §©6©190,249 $ 240,860 
APPROVED BY THE BOARD 
- : 
ip NS 
, / A 
Midi... Oday Exécutive Director 
wale. ag CNair of Council 
Deloitte & 
_ Touche 
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